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SF]ELD Town of Mansfield

CONNECTICUT Finance Department

MEMO
To: Mansfield Board of Education
CC: Kelly Lyman, Superintendent
From: Cherie Trahan, Director
Date: February 13, 2020

Subject: Mansfield Public School District Financial Statements dated December 31, 2019

INTRODUCTION ,
Attached please find the Financial Statements for the Mansfield Public Schools dated December 31,

2019.

General Fund Revenues
The Education Cost Sharing (ECS) Grant for FY 2019/20 is budgeted at $9,509,100. The current

estimate from the State is $9,561,096 or $51,996 more than budget.

Board of Education Expenditures:
There are no expenditure concerns at this time.

Special Education:
The Special Education Reserve account began the year with a balance of $522,823. At this time we
anticipate remaining on budget for special education, however it is still very early in the year to predict.

Cafeteria Fund:
Expenditures exceeded revenues by $21,782 for the period. Fund balance at July 1, 2019 decreased

from $173,783 to $152,001 at December 31, 2019. We have not yet received the second quarter
national school lunch program grant payment.

Health Insurance Fund (Town of Mansfield, Mansfield BOE, and Region 19 BOE)
Revenues exceeded expenditures through the first quarter by $475,032. Fund balance increased from
$5,343,982 (including contributed capital) at July 1, 2019 to $5,819,014 at December 31, 2019. Claims
through December averaged $587,082 (on a fiscal year basis) as compared to $553,428, the average
for last fiscal year which represents a 6.1% increase. To be considered fully funded, the Health
Insurance Fund needs to maintain a fund balance of approximately $2.1 million.

Student Activity Fund:

Included in this packet is a breakdown by activity for each of the funds.

The balance in the MMS Student Activities Fund as of December 31, 2019 is $68,435.
The balance in the Goodwin Student Activities Fund as of December 31, 2019 is $601.
The balance in the Southeast Student Activities Fund as of December 31, 2019 is $680.
The balance in the Vinton Student Activities Fund as of December 31, 2019 is $368.

Attachments
1. Financial Statements dated December 31, 2019

Audrey P. Beck Building | 4 South Eagleville Road, 1 nsfield, CT 06268 | 860.429.3336 | mansfieldct.gov
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FY 2019/20 (Est)

FY 2018/19
FY 2017/18
FY 2016/17
FY 2015/16
FY 2014/15
FY 2013/14
FY 2012/13
FY 2011/12
FY 2010/11
FY 2009/10
FY 2008/09

FY 2007/08

™ Balance includes $44,000 in reserves in the event Durham fi

Special Education Reserve Fund Running Balance

Mansfield Board of Education

As of December 31, 2019

$50,000 for the FY 17/18 budget.

-31-

July 1, June 30, Net Actual

Beg. Balance Revenues  Usage Ending Bal.  (Usage)/Incr Budget Usage

$ 522,823 $ 60,000 $ (60,000) $ 522,823 $ - $ -

343,035 191,836 (12,048) 522,823 179,788 (25,000)
350,714 97,321  (105,000) 343,035 (7,679) (50,000)
413,527 76,187  (139,000) 350,714 "V  (62,813) (94,000)
295,591 235936 ( 118,000) 413,527 117,936 (50,000)
506,406 257,185 (468,000) 295591 (210,815) (135,000)
467,929 271,477  (233,000) 506,406 38,477 (250,000)
573,063 257,693 (362,827) 467,929 (105,134) (350,000)
646,181 306,801 (379,919) 573,063 (73,118) (235,240)
556,703 262,047 (172,569) 646,181 89,478 (60,000)
283,273 273,430 556,703 273,430
280,407 152,866  (150,000) 283,273 2,866
168,128 112,278 280,407 112,278

quidated damages is contested as well as




Mansfield Board of Eduction
Special Education Trending Analysis
As of December 31, 2019

Actual Actual Budget Est. Actual
2017/18 2018/19 2019/20 12/31/19
Gross Revenues:
State Agency & Excess Cost Grant $ 47,259 § - % - % -
Medicaid Reimbursement 50,063 79,788 - 8,372
Title VIB Deduction 60,000 60,000 60,000 60,000
Reserve Fund 7,679 - - -
Total Revenues 165,001 139,788 60,000 68,372
Gross Expenditures:
Outplacement Tuition $ 359552 $ 232,192 $ 352,000 $ 251,845
Transportation Costs 237,052 147,238 180,000 134,021
Instruction 1,496,490 1,526,461 1,662,900 1,662,900
Administration 264,974 255,429 292 920 292,920
Total Expenditures 2,358,068 2,161,320 2,487,820 2,341,686
Actual Net Income/(Cost) $ (2,193,067) $ (2,021,532) $ (2,427,820) $ (2,273,314)
Adopted Budget:
Outplacement Tuition 270,800 386,770
Transportation Costs 150,000 150,000
Instruction 1,515,990 1,536,170
Administration 275,520 281,370
Net Budgeted Expenditures 2,212,310 2,354,310
Net Excess/(Shortage) $ 19,243 $ 332,778

Budgetary Increase

-32-



Mansfield Board of Education
Cafeteria Fund
Balance Sheet

December 31, 2019
(with comparative totals for December 31, 2018)

2020 2019

Assets
Cash and Cash Equivalents $ 126,547 $ 123,134
Accounts Receivable 35 55
Inventory 25,419 27,928
Total Assets 152,001 151,117
Liabilities and Fund Balance
Liabilities

Accounts Payable ‘ - -

Total Liabilities - -

Fund Balance 152,001 151,117

Total Liabilities and Fund Balance $ 152,001 $ 151,117
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Mansfield Board of Education
Cafeteria Fund
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
December 31,2019
(with comparative totals for December 31, 2018)

Percent of
Budget Adopted
2019/20 2020 Budget 2019
Revenues
Sales of Food $ 532,060 $ 254,095 48% $ 281,394
Intergovernmental 333,000 91,933 28% 82,929
Other - - - 170
Total Revenues 865,060 346,028 40% 364,493
Expenditures
Salaries & Benefits 487,490 235,975 48% 237,732
Food & Supplies 335,220 128,544 38% 123,568
Repairs & Maintenance 10,000 1,916 19% 2,622
Equipment 13,000 100 1% 96
Total Expenditures ) 845,710 366,535 43% 364,018
Transfers
Transfers Out - General Fund 2,550 1,275 50% 1,275
Excess (Deficiency) of Revenues 16,800 (21,782) (800)
Fund Balance, July 1 151,917 173,783 151,917
Fund Balance plus Cont. Capital, Dec 31 $ 168,717 $ 152,001 $ 151,117
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Town of Mansfield
Health Insurance Fund
Balance Sheet
December 31, 2019
(with comparative totals for December 31, 2018)

Assets
Cash and cash equivalents
Total Assets
Liabilities and Fund Equity
Liabilities
Accrued Medical Claims
Deferred Revenue

Total Liabilities

Fund Balance
Fund Balance - Available

Total Fund Balance

Total Liabilities and Fund Balance

2020 2019
$ 6,335,014 $ 5,658,871
6,335,014 5,658,871
512,000 578,300
4,000 12,000
516,000 590,300
5,819,014 5,068,571
5,819,014 5,068,571
$ 6,335,014 $ 5,658,871
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Town of Mansfield
Health Insurance Fund
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
December 31, 2019
(with comparative totals for December 31, 2018)

Percent of
Budget Adopted
2019/20 2020 Budget 2019

Revenues

Premium Income $ 8,486,500 $ 4,244,768 50% $ 4,621,562

Interest Income - 40,000 23,155 58% 22,512

Total Revenues 8,526,500 4,267,923 50% 4,644,074

Expenditures

Medical claims 7,577,440 3,389,929 45% 3,251,201

Administrative expenses 481,140 188,218 39% 258,601

H.S.A Contributions 581,640 32,543 6% 76,649

Employee Wellness Program 102,700 3,658 4% 3,027

Payment in lieu of Insurance 96,000 47,030 49% 48,040

Payroll 77,820 69,543 89% 34,750

Medical Supplies 45,000 6,186 14% 16,398

Consultants 35,000 50,784 145% 7,849

PPACA Fee - - 0% -

LAN/WAN Expenditures 10,000 5,000 0% -

Medical Pension Trust Fund 500,000 0% -

Total Expenditures 9,506,740 3,792,891 40% 3,696,515

Excess (Deficiency) of Revenues (980,240) 475,032 947,559
Fund Balance, July 1 5,343,982 5,343,982 4,121,012
Fund Balance plus Cont. Capital, Sept 30 $ 4,363,742 $ 5,819,014 $ 5,068,571
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Mansfield Board of Education
MMS Student Activity Fund Details
December 31, 2019

Balance Balance

Activity 711119 ) Revenues Expenditures  12/31/19

Restitution $ 545 § 751§ - $ 129
MMSA Grants (2) 325 416 (93)
Band 542 1,235 16 1,760
Technology Education 171 159 - 330
FCS 161 - 15 146
Student Projects - - 159 (159)
School Productions 19,286 286 87 19,485
Field Trips 47 8,576 10,522 (1,899)
Library 3,641 3,948 3,988 3,602
Miscellaneous - 2 - 2
Second Chance Music Fund 1,000 - - 1,000
Lost Books - - 3,587 (3,587)
Chorus 30 2,993 502 2,520
Principal's Office 560 150 974 (264)
Robotics 6,000 3,208 737 8,471
Orchestra 2,217 1,366 1,799 1,784
Study Abroad - - 5,690 (5,690)
Lost Locks - - 255 (255)
Grade 8 Activities 6,851 3,597 685 9,762
Hodovan Scholarship 1,741 126 467 1,400
School Service (1,120) 2,286 949 217
Student Council 171 75 700 (454)
International Travel 34,559 10,698 31,809 13,448
School Store 596 - - 596
Peace Garden 32 - - 32
Rebecca Baxter Scholarship 2,672 - - 2,672
Student International Travel Exploration 6,410 5,690 33 12,068
Computers 247 - - 247
Total $ 86,354 $ 45472 $ 63,391 $ 68,435
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Mansfield Board of Education
Goodwin Student Activity Fund Details
December 31, 2019

Balance Balance
Activity 7119 Revenues Expenditures  12/31/19
Enrichment $ 628 $ 130 § : $ 758
Student Activity Donations (278) 281 160 (157)
Field Trips - 555 555 -
Total $ 350 $ 966 $ 715 $ 601
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Mansfield Board of Education
Southeast Student Activity Fund Details
December 31, 2019

Balance Balance

Activity 711/19 Revenues Expenditures  12/31/19

School Store 933 253 680
Music $ (146) $ 146 $ $ -
After School Program - -
Monarch Butterfly Charity - -
Field Trips ' - -

Total $ 787 $ 146 $ 253 $ 680
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Mansfield Board of Education
Vinton Student Activity Fund Details
December 31, 2019

Balance Balance
Activity 7119 Revenues Expenditures  12/31/19
Friends of Animals $ 302 % $ $ 392
Library (90) 151 100 (39)
Field Trips (850) 403 (1,253)
Marathon Club (5) (5)
Fundraisers 593 593
Tanger Outlets Robotix Grant 680 680
Total $ 720 $ 151 $ 503 $ 368
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